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What i1s CCE?

. = MHS Coding Compliance Editor

= Suite of 3M Commercial-Off-The-Shelf (COTS)
——  products / tools that support patient centric data
o~ collection at the MTF level

 a

2 - Assign / audit medical code sets

- Abstract data required by MHS
= Software suite solution focused on coding,

compliance and data management
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CCE Solution Objectives

Improve data quality
Reduce risk for non-compliance
Trend performance of healthcare professionals

Enhance Military Treatment Facility (MTF) reporting in core
management

Improve revenue generation and collection
Support the MHS move toward commercial environment
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CCE Product Suite
3M Coding & Classification \

3M™Coding & Reimbursement
System

.« 3M™ CodeFinder™

. 3M™DRGfinder™

. 3M™HCPCS/CPTfinder

. 3M™ Clinical Analyzer

. 3M™ Reimbursement Calculatior,

3M™ Physician Coding &
Reimbursement System

TRICARE Grouper
3M™ APCfinder™
APG Grouper
3M™ APR-DRGs

h L

4 )

3M™ Database Products - HDM

= 3M™ Health Record Management
Plus

\- 3M™ Medical Necessity Software )

(- )

Outpatient and Inpatient Products
Outpatient Only Products
Inpatient Only Products

- 3M™ Coding Reference Software
s 5 N\ 3IM™ Coding Reference Plus

\_ J
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Basic Functionality

= Patient Centric Data Collection

¥

Coding/grouping products integrated into database for seamless functionality
Expert clinical decision logic and integrated coding and clinical references
Multiple groupers and code edit methodologies in a single coding episode

Industry standard edits to identify potential compliance issues for resolution at the
coding level

SIDR / SADR / Business process edits to meet MHS data requirements

P
I = Work lists to assist in managing daily coding workload

Comprehensive data collection and reporting capability for
management in support of service areas and daily operations

66
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CCE Data Flow Diagram

CCE - Communication Server
1. MFN/Reference Data .

CHCS ! 4.3M
Master Table Files 3. ADT (Encqunter, Patient) Data Interface
ADT CCE >
PAS/MCP CC!E ) Interface
ADM 3.0+ Communication Service

Service

CCE - HDM Server

«3M™ Codefinder: Code, DRG, APC,
HCPCS/CPT, APG
«3M™ Coding References

5. Updated ADT (

Fncounter) Data

«3M™ Reimbursement Calculation
«3M™ Physician Coding & Reimbursement
*Data Storage & Reporting
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3M HDM -
- FJ CCE Suite
i ‘;@:
2. SADR 6'US'5)F§§‘
pSAaDeR 7. CHCS Extract
to billing
\ 4 \ 4
M2 > Billing
(TPOCS, MSA)
&
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CCE Business Processes (OP)

= Business Processes - Outpatient
- Initial data entry by clinic/service area (AHLTA) for outpatient
- Initial SADR record created prior to CCE interface load
- CCE edits 100% of encounters

- Coder role becomes one of an auditor in support of data quality,
compliance, reimbursement and operational data

- Process and tools available for provider query when
documentation does not support coding

- Write-back to CHCS upon CCE completion
- Updates SADR when changes are made in CCE
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CCE Business Processes (IP)

= Business Processes - Inpatient
- Demographic data interfaced to CCE
- All coding completed in CCE
- CCE edits coding in inpatient record

- Coder role supports data quality, compliance, reimbursement and
operational data

. _So(r:n((:eESIDR edits are incorporated into field and chapter level
In

- Write back to CHCS upon CCE completion
+ Final SIDR edits are performed in CHCS

- Coder completes and approves record in CHCS

- Initial SIDR record created per usual process following completion
of coding in CCE

- Records will be regrouped and retransmitted if critical data
elements change 3M
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What is in CCE?

DOOEBEE:
LLL]

In

patient System

A***

|y |

Inpatient Encounters

D

Rounds AF* Professional Rounds /
IBWA
ER BIA* Emergency Medical Clinic
APV B**5 Ambulatory Patient Visits
C**5 Dental Surgery
OP B Outpatient visits,
= Immunizations, hearing
D Ancillary visits
OBS B*O Observation
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Data Quality Monitoring in CCE

= 3views of coding for outpatient
- Initial provider coding

- Final provider coding

- Professional coder

= Qutpatient coding edits — OCE, NCCI, MN

= |npatient Medicare Code Edits
- Embedded coding edits and rules in 3M Coding tool

Field and chapter level edits help ensure data integrity

= Encounter records can not be completed without required
data elements

3M Confidential
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Ambulatory Coding

= Coding and data collection
- Patient and encounter demographic
- Providers: appointment, secondary and procedure
- Up to 99 codes diagnosis and procedure codes
- Procedure episode information

- Grouping and reimbursement results
+ RBRVS
+ APG
+ APC

- Edit results

- HIPAA Injury and Pregnancy data
- Coding productivity

- Record management information

‘N e
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Outpatient Coding

HDM Data Entry - [Edit Record -- 343841 UpdProy, Complete [OP 3438410 19/06/20

Q{ Main Record Prink  SWindow  View Help

2 Rl

X Delete

[x] Festore

nﬁave

@ Abart

s ubmit

Patient [nfo | Encrtr Data  Prov Codes IF'rov ed MNecity I Prov HCCIAOCE I Prov RERWYS Info | Prow £

= 5 Fe-call
HDM Data Entry - [Edit Record -- 343841 UpdProy, Complete

¥ Delete

EHsav

[x Festare

Uderov,CompI@Q Main Record Print  Window  Wiew Help

Oce |Prompt ['ata Eritry
Patient D ata
Create Date 21/09/2008

175 Fe-call

K Delete

[ Festare

Patient Info I Encntr Data I Prov Codes I Praw Med Necity I

[H5ave @b

Occ

Prarmpt

[Drata Entry

FINAL PROV CC IMFO

Press ENTEF tc Patient Info I Encntr Data  Prov Codes |F'r0\.-' Med Mecity | Prow MCCI/OCE

Patiert Drata

UpdProv, Complete 30

N

Select Pravider Link

INFECTION wWITH MICROORGAMIS

. . Occ | Prompt Data Entry Begin Coding Session Press RE-CALL to re
Praw Chief Comnplaint 453300 NITIAL PROY DATA: -
ERTRINSIC A% INITIAL PROY CC INFO
Prow CC D Extender 433007 Mild Prove Chief Complaint 49300
1|FINAL PROV ICDA D ExTRIMSIC ASTHMA, UNSPECIFIED) CHIEF COMPLAINT INFO
Prow Diagriosis 49300 Prow CC D= Extender 493004 Severs Chief Complaint 49200
E=TRIMSIC AS T]IMITIAL PROW |CDE D EXTRINGIC A5THMA
Diagnosis Extender 43001 Mild Prov Diagnosis :iiu:msm | 1[I0 DIAGNDSES
Diagnosis Priority 1 - - - Final Diagnosis 43300
Diagnosiz Extender 493004 Severs
2|FINAL PROV ICDE DX T EE TN IS T
iagniosis Priarity 1 - .
Prov Diagnesis Y030 2[INITIAL PROV ICD9 DX Diagnosis Prioily !
2(ICD9 DIAGNOSES
INFECTIOM ' Prow Diagnosiz 5168 Final Di - =T
- - inal Diagnosis
ALVEOLAR AMD PARIETOALVEOQLA
Diagnosis Estender — ALVEOLAR AND PAR
Diagnosis Priority 2 Diagnosis E stender o = Priont 5
Diagnosiz Priority 2 |agnoss Feny
1|FINAL PROY CPT INFO
A IMITIAL PROW |CDE D 8 It DENERIDEIES
Prow CPT/HCPCS Proc 93205 - - Firal Diagrosis Y090
- - Prow Diagnosis W30
Office/outpat Wi IMFECTION %ITH Ml

Secondary Proy

Diagnosiz Estender

Diagnosiz Pricrity

3

4

ICOE DIAGHNOSES

Firal Diagnosiz

Y705

HEALTH EXAMIMNATI

1]  Procedure Provider JAMES BRIGHT] Diagnosis Priority ]
2 HIELSUM, REE 1[INIT PROY CPT IMFO
5 JIALSON, CHA Prov CPT/HCPCS Proc 99205
CPT Modifier 26 Office/outpat Visit, Mew

Diagnosiz Pricrity

4

CPT todifier Text

26 Professional

Select Provider Link

Secondary Provider 1.Appointment Prd

CPT Link Instruct

Accept/Restore defa

CPT Units of Service

Procedure Provider

JAMES BRIGHT,

CPTLINKINFO

1

Linked Diagnosis

HIELSUUM. REED

Appointment Provider

HIELSUN. REED

49300

1313

JIALSOMN, CHANDLER

Secondary Provider 1

Multiple Views of

Codes stored
*Provider — initial and
final

*Professional Coder
Procedure related

information:

*CPT code and
description
eDiagnosis link to CPT
code

*Procedure date
*Operating provider
*Modifiers

*Units of service
*RVU at code and
summary level
*Ability to store up to
99 codes

JAMES BRIGHT,

CPT Modifier -BE Secondary Provider 2 JIALSOM, CHAMDLER
CPT Modifier Test BE Preoperative Management LI_I i
CPT Units of Service 1 |This field will trigger a PCS/RERYS Codefinder session.
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Coding Edits

HDM Data Entry - [Edit Record -- 343841 UpdProv, Complete [OPF 3438410 19

@ Main Record Print WWindow View Help
' Fe-call X Delete [#] Hestare nﬁave @&burt jﬁgbmit

Fatient [1fo I E ncntr Data I Prov Codes I Frov Med Hecity I Prosw

I:I[;M [Z;al:a Enkry -

[Edit Record -

Edit results stored in CCE
*Medical Necessity
*NCCI
*OCE

Link to MN policies

-

Oce | Prampt D'ata Entry <4 Main Record Print Window View Hep
——— Patient Data EiierD:TiD;?;E;i?;jjg : ' Ere-zall X Delete [+ Fesztore E Save @gburt j S bt
JERT FREEE SIS A0 Prav Inj Diata | Prov Preg Data | CCE Coding Info | Dx Estenders | CCE Med Necity CCE NCCI/OCE |CCE R
— CFT/HCPCS Procedure 93205
Officefautpatient eval & mg Dce | Prompt Data Entry
4 q Linked Diagnasis 49300 E skrinsic asthma MOS Patient D ata UpdProv, Complete 30/343-84-1123 Female 357" 13 un2006 00:00 OHI
A_-—- Press EMTER to continue
1 MMALMEFR INFORMATION OCE Clairn Edit:
MM ALMAF Edit Passzed - Mo LMRP for this P 1licDa DIAGHOSES
MN/LMAP E dit Policy Final Diagnosis 43300
Read Policy Extrinzic azthma, unzpecified
L.l for Policy OCE D Line Edit
MM ALMAP Edit LRL
MHALMERP INFORMATION 2 |JLS IR BT ES
MMH/LMEP Edit Final Diagnosis 5168
MMNALMRBP Edit Policy Alveolar and parietoalveolar pneumanopathy
Fead Palicy OCE Dx Line Edit:
Call for Palicy J|CDA DIAGMOSES
PN ALMBP Edit URL Final Diagnosiz W30
2| CPT PROCEDURE INFO |nfection with microorganisms resistant to peniciling
CPT/HCPCS Procedure F1030 0OCE D= Line Edit
R adiologic examination, che
1 Linked Diagnosis 43300 Extringsic asthrma MOS + “:DE_‘ DI'&'G_NDSE_S
2 W30 Inf merg retn prcllins Final Diagnosis V705

Health examination of defined subpopulations

MMALMBFR INFORMATION

OCE D Line Edit:

MMALMEF Edit

Pazzed - Mo LMRAP for thiz P,

—

CPT FROCEDURE IMFO

MM ALMBEF Edit Policy

mOT DS Dremmed e

1414
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CCE RBRVS Information

HDM Data Entry - [Edit Record -- 343841 UpdProv, Complete [OP 3438410 19,/06,/2006 00:00]]

<§ Main Record Print  Window  Wiew  Help

' Be-call X Delete (] Festare IHsave @@:u:urt ngbmit
Prov Inj Data | Prov Preg Data | CCE Caoding Info | Dx Extenders | CCE Med Neciyy | CCE NCCI/OCE CCE RERYS Info |CCE APG Info | Injury Data | Pregnancy Data | Enc
I Occ |Prompt [Diata Entry ﬂ Prezz EMTER to continue.
Patient D1ata pdProy, Complete 30/342-84-1123 Female 357 13un2006 00:00 OHI
Prezz EMTER to continue
e RBRWS Tatal Weight 0.480
RERWS Total Reimbzmt #1814
I ‘( RERWS Statuz Code 4 Irvalid HCPCS Code-Mot Found In T able
i 1|RERYS INFORKMATION
CPT Code 71030 RadE «m Cheszt Comp bindyw
L | RBRWS “weight 0310
- RERWYS Reimburzement $11.75
RBRWS W arming 5 7 5
- Detailed information about
RERWS Modifier[z] . . .
2| RERVS INFORMATION prowder Codmg in
CPT Code 34010 Breathing Capacity Test
REFRWS Weight 0170 database
RERWS Reimburzement $6.44 1 1
[ ]
RERWS " arning COdIng edlts
REFWS Modifiers) RVUs
3A|RERYS INFORMATION 5
CPT Code 99205 Officesoutpat isit, New 'We|g ht
RBRWS “weight 0.000 : H
_ *Estimated reimbursement
RERWYS Reimburzement
RERWS " arning Code not on fee table or calculation iz 0.00
REBAYS Modifier(s] 26
REBRWS INFORMATION
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Coding Reference Software

Coding and Reimbursement System

File Wiew Options Reference  Help

et Information

File Edit “iew Bookmark Topic Help

i b &
Last Topic  Hiskary

Contact Us

€ 2M Integrated Codeboolk

B AHA Coding Clinic for [CD-2-Ch
& Current Frocedural Terminology
® AMA CFT Assistant

e AHA Coding Clinic for HCPCS
e Coders' Desk Reference by Ingenix
% Shortcul to CET Lay Descriptions Seclion

& Anesthesia Crosswalk
& Faye Brown's ICD-9-Ch Coding Handboolk
& Moshy's Manual of Diagnostic and Lab Tests

16

Direct link from coding
software to coding
tabular indexes to AHA
Coding Clinic and
other references

References available
to all users

iZlinical Pharmacology Drug Reference

Dorland's Medical Dictionary

Elsevier's Anatomy Flates

Dictionary of Medical Acronyms & Abbreviations

MW=S-DRGs Definitions Manual
ICO-10-FCS Eeference Manual
The Merck Manual

Dr. 7's Interventional Radiology Coding Reference
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Inpatient Coding

= Coding and data collection
- Patient and encounter demographic similar to OP
- Providers: admitting, attending and procedure
- Up to 99 codes diagnosis and procedure codes
- Procedure episode information

- Grouping and reimbursement results
+ CMS DRG
+ TRICARE DRG
. All Patient Refined DRG

- Edit results integrated in coding product
- Regrouping results

- Coding productivity

- Record management information

‘N e
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Inpatient Coding

Coding and Reimbursement System - 1232542 Tricare, Test Eight 123232

File View Options Reference Help

+ %89 eeee wuavs | Calculates DRG Payment Group
3 Patient Code Summary Home, Se",ﬁ:{;ﬂ. 'DRG We|ght

Medicare DRG and MDC Information Add Admit Dx .Average LOS

@ 195  SIMPLE PNEUMONIA & PLEURISY WIO CCIMCC T —— eGeometric LOS

- CMS wt 07316 AILOS 41 GILOS 35
Length of stay, discharge to a post-acute care provider,| AddProcedure
and home

health service condition codes can significargtiant Infa | IP Encntr Data | IP Cading || IP Dk Extenders || Death/Separnfa | IP Episode Infa || Proc Info | 1P Medicare DRG

]!

reimbursement
for this DRG. Prompt Data Entry
004 DISEASES & DISORDERS OF THE RESPIRAT Patient Data Tricare, Test Eight A122-22-2232 Male 48 03Mow2003 02:00 040 ow2008 15:00
SYSTEM Press EMTER to continue
(=] Estimated Reimbursement -- Medicare Inpatient |Final DRG 135
Total: $3578.69 SIMPLE PMEUMOMIA & PLELIRISY W0 CCAMCT
Status: Not an Outlier FINAL DRG IMFO
(=] Principal Diagnosis DRG MOC: 4
& 4822 Pneumonia due to Hemophilus influenzae (H. DISEASES & DISORDERS OF THE RESPIRATORY SYSTEM
f"c‘;' d‘;:o':f“elﬁ o DRG Weight 0.7316
(=] Secondary Diaghoses DRG Avg LOS: 410
W 25001 Diabetes mellitus without complication, type | DRG Geo Mean LOS: 3.3
(juvenile type), not stated as uncontrolled DRG Est Reimb: $3578.63
. aicodebooky DRG Outlr Status: Mat an Outlier
[=| Principal Procedure DRG Dutl Beimb: $0.00
9396 D R G . .I: . DRG Cost Threshold: 4760050
In Ormatlon DRG Dap Threshold:
= Original DRG:
s | Stored in HRM S——
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TRICARE Grouper

v aae0 eeee

{

Incorporates DRG grouping and
reimbursement logic specific to
TRICARE

*TRICARE weight

*Average LOS

*Geometric LOS

S3M Patient Code Summary it Estimated reimbursement
| -Long stay thresholds
TRICARE DRG and MDC Information [ Addl,..
416 CHOLECYSTECTOMY EKCEHUEHHMD IP Enchtr Data | IP Coding | IP D Extenders Death;"SeparInfD IP Epizode Infa || Proc Info | IP Medicare DRG | IP Tricare DRG
WiO C.D.E. WO CCIMCC Prompt Data Entry
Patient Data Tricare, Test Eight A122-22-2232 Male 487 03N ov2008 08:00 04M 02008 15:00

007 DISEASES & DISORDERS OFR

I:'ress EMTER to continue

SYSTEM & PANCREAS

Tricare DAG Code

416

(=] Estimated Reimbursement -- TRIC

CHOLECYSTECTOMY EXCEPT BY LAPAROSCOPE W/0 C.DE. w0 CC/MCC

TRICARE DRG INFO

Total: $3421.95

Grouper |0 Yersion

B00a9T26

Status: Short Stay Patient

Tricare DRG MDC:

7

(=] Principal Diagnosis

Tricare MOC Text

DISEASES & DISORDERS OF THE HEPATOBILIARY 5YSTEM & PANCREAS

Y *57460 Calculus of gallbladder and b

choleeystitis, without mentio

(=] Principal Procedure

5122 Cholecystectomy

_Codebook | | Coding Cl. | | Faye Brown

1919

Tricare Exp DRG Wt 1.3282
Tricare Actu DRG Wi 1.3282
Trcr DRG Avwg LOS: 340
Tricare DRG Geo LOS: 34

Tricr Ezt DRG Reimnb: 517432
Trct DRG OutrStat: Shart Stay Patient
TriciDRG OutlrF eimb: $0.00
TrciDRG CostThresh: 110050
Tricare Shit Outlier 1

Tricare Long Outlier 17

ted Surg Indicatar Surgical
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All Patient Refined DRG (APR-DRG)

Coding and Reimbursement System

File ‘“iew Options Reference Help
42409 Eecee
3“‘ Patient Code Summary

Hol

All Patient Refined DRG and MDC Information
& 262 CHOLECYSTECTOMY EXC LAP

Status: Low LOS Qutlier

APR wt 1.2498 Low Trim 2 High Trim 14

oo7 HEPATOBILIARY SYS & PANCREAS
1 Minor Severity of lliness
1 Minor Risk of Mortality

(=] Principal Diagnosis

L 5750 Acute cholecystitis

caleulation
_Codebook | | Ceding O | | Faye Brown

“S0I=P Principal diagnosis usead for SOl caleulation
‘ROM=P Principal diagnosis used for ROM

[=] Principal Procedure

“5122 Cholacystactomy
_Codebook | | Ceding Cl. | | Faye Brown

(=] CPT Procedures

47600 Cholecystectomy
1 -

The APR-DRG is
automatically calculated from
the DRG and stored in CCE

Yatient Infa | IP Enchir Data | |

i

S=3 | APR-DRGs are used for:
eComparative profiling
o Selt Care 1 Clinical pathway development
Male, 48 *Quality assurance
Aa A D *Managed care contracting
*Coder productivity
«Strategic planning
APR-DRGs used by regulatory/
government agencies
*JCAHO
*AHRQ Agency for Healthcare
Research and Quality
*MEDPAC

Contact Us

Add Diagnosis
Add Procedure
Codebook

Direct Code

DRG Options

P Coding | IP Dy Estenders | Death/Separlnio || 1P Episade Info | Proc Info | IP Medicare DRG | IP Tricare DRG | P APRDRG Info

Prompt [ata Entry
Patient [ata Tricare, Test Eight M122-22-2232 Male 48 03Mov2008 05:00 0402008 15:00
Press ENTER to continue
APR-DRG Code 282
CHOLECYSTECTOMY EXC LAP
APRDRGINFO
PR MDC; o7
HEPATORILIARY 55 & PANCREAS
APRORG Severiy: 1 Minor Pt Sev of llness
APRDRG Martalty: 1 Minar Risk of Morkalty




Clinical Analyzer

Coding and Reimbursement System - 1232542 Tricare, Test Eight Ana'YSiS Of patient information to generate

File Visw Options Reference  Help the most accurate DRG assignment
%80 €eee
3 Patient Code Summary Tool for educating new coders and assisting
experienced coders with complex cases
Medicare DRG and MDC Information

AT AU O

8 313 CHEST PAIN Coding and Reimbursement System - 1232542 Tricare, Test Eight 123232
CMS wt 05314 AILOS 24 @G ‘= 9 g¢ee Contact Us
005 DISEASES & DISORDERS OF THE ¢ . MS-DRG:313
I SYSTEM 3'“ Clinical Analyzer

Male, 48
(=] Estimated Reimbursement -- Medicare I

Choose one: |
Total: $2599.40 Q

. Does documentation support one of the following diagnoses as
Status: Not an Outlier e 7 F= Back

(=] Principal Diagnosis

Y *78659 Chest pain

" 1. * No change supported
i ¢ 2. Acute myocardical infarction, initial episode of care

T S

| (AMI)... =
L4 Prompts with a series of y gﬂ??fiﬂ:t fledhe Codebook
uestions to help identi 5. Gastrointestinal (Gl) conditions... Q
g P
s e & © 6. Heartfailure (chronic forms/left heart failure)... Cancel
SpeCIfIC Condltlons that g ¢ 7. Heartfailure, acute forms (systolic/diastolic)... w
affect the DRG " 8. Painful respiration (chest wall pain (anterior))
= 9, Pericarditis (non-rheumatic)...
1 & © A Pleurisy without effusion or current tuberculosis
rF:r(I)VldfeS (I:Itata ?Utpltlt that f " B. Takotsubo syndrome (stress cardiomyopathy, broken
elps 1aclties track use o heart syndrome)
appp“cation and reSU|tS " C. Continue to screen 2
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Reporting

sSummary

*Requires data in CCE to
.create reports

 =Report Types:
*Detailed List

Fhysician Profiling and Wolume Indicators

10 9
5
0
Andrews, Alex (CAR

5
0

8
3
.0

Sample reports

Coder Productivity — Dx/Px

— Coding Management
— Benchmarking

— Provider

|
=Graphic
=\Worklists
— RBRVS/APG
— Compliance
— Billable encounter
2299
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[l Attend Expired
Con=sult (#Rec)

B Consult(#0cc)
Surgeon (#¥Rec)

B Surgeon (#0cc)

Admitting Phys: Admitting [ Attending | Attend Expired | Consult (#Rec)| Consulb@Oec)| Surgeon (#Rec)| Surgeon (#Occ)
Andreves, Ales (CAR g 2 3 u] u] 5 10
Puciero, Robert A, Ju] Ju] Ju] 1 1 Ju] u]
Ashby, Richard (5U u] u] u] 1 1 u] u]
Belnap, RosaMeurs 1 u) u} u) o u) o
Biderstaff, Meill u] u] u] 1 1 1 1
Brown, WendellfRad ] ] u] 1 1 ] a
Cain, Hanoy 0 ] 1] 1 1 0 u]
Farell, Ed a 1 Ju] 1 1 2 z
Hemo, Dr Baob a a u] 1 1 a u]
Lung, Dr. John ] ] u] 1 1 ] a
Siegal, Stanley ] 1 1 1 1 1 1
Total 10 10 4 g Q g 14

Physician Profile - Jan 1998 B Admitting

Attending




Standard Listing Reports

™ Mew Edit | 2% Delete | EXview -~ BE3Traits T Quick Build | & Print List

Title | b adified | Fields |
Coder Productivity Patient Listing [3h] 7108 1020 am 9
Craily Encounter Listing [G3k4] 117405 3:03 pr 13
Enicounter List [3h] 121707 12:40 pm 13
E ncounters with Injury Flag of Yes [3k)] 29,306 10:47 am 14
Encounters with Pregnancy Flag of Yes [3kd] 294306 10:48 am 12
ER “izitz Following Ambulatore Patient Wisits [SP =] [3M] 24605 12:59 pm 13
Ewaluation & M anagement Codes by Provider-Prompted [3k) 29/3/06 11:38 am 10
E waluation & kM anagement Profeszional Codes by Provider-Prompted [3k] 2973706 308 pm 12
Ewaluation & M anagement Provider's Codes by Provider-Prompted (3] 2973706 3:08 prn 12
Ewaluation & kM anagement/CPT Code by Provider-Prompted 1673705 759 am 20
List of Patient Records by Attending Frovider v PHI (3R] 14028 10:51 am 11
Lizt of Patient Records by Attending Prowvider wfo PHI [3R) 12408 8:06 am 4
Listing of Diagnozes and Procedures by Attending Prowider [3h] 1/2/08 3:05 am a
Lizting of Diagnozez and Procedures by Prowvider [3k4) 12408 8:05 am 14
Listing of Patient Category [3h] 151708 8:39 am

Listing of Procedure Provider Role wy PHI [3k] 251708 2:54 prm

Lizting of Procedure Provider Role wdo PHI [3k] 14108 12:53 pm

Lizting of Records with DRG =z 468, 469 and 470 [3k] 74108 10:40 am

OHI- Mon-vwalidated Records Manager Listing - 29 Dapsz or Greater [3kd] 26/6/06 738 am

OHI- Mon-alidated Records Manager Listing - 29 Davs or Greater [T axonomy] [3k4] 2676706 T 37 am

Ore Dau Lenath af Staw Listing [3k41 7A1/0811:34 am

Close

42 Liskings
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Standard Summary Reports

HEl Current Summaries

File Report Columns

[ Hew Edit | ¥ Delete  [EEView - BTraits | 3 Buid 54 Quick Build | &5 Print List

Title | M odified | Key=Cat |
CCE Timelinezz Compliance Report by Ambulatory Encounter Drate (3] 2911507 8:29 am 4 w11
CCE Timelinezs Compliance Report by MEPRS [3k4] 0007 12:35 pm 2uy
Coder Productisaty by Patient Group - CCE Complete with Time [5h] 1841408 237 pm 212
Encounters with [njury Flag of res [3M) 29/23/06 10:49 am dud
Encounters with Pregnancy Flag of ves [3k) 29/23/06 10:51 am duxd
Ewaluation & Management Codes Summary - Prompted [E6) 1049707 723 am Ind
Ewaluation & Management Surmmany [3k] 121107 12:43 pm Au?
Financial Clazz Analyziz [3M) 507 218 pm 1«8
Financial Clazs with Patient Group [3k) 29/3/06 1:56 pm Au?
[npatient Surnmary by Milikary GradesH ank [3k) FA108 1053 am dxh
FMEFRS Analyziz [3k] 4,/1,/08 210 prm Iud
MEFRS Analyziz by Manth [Ek] 29/3/06 1:55 pm dx9
MEFRS with Appointrment Provider sanalpsiz - Prompted [3kd) 29/3/06 1:55 pm huxf
tonthly CCE Billable Encounter Status Surmmany[ 3] 26/6/06 750 am 419
tonthly CCE Encounter Status Surmmmany[3k) 266706 749 am 419
MTF CCE On Haold Potential Loss [3kd) 24106 12:39 pm fuhb
Fatient Detail by Military Grade/Rank and Dizpogition by Age Group [3k] FA/08 1053 am 4uh

Cloze

42 Sumraries
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Using CCE for Data Quality

CCE helps to identify patterns/trends in quality of data
across MTF, not just audit sample

Provides ability to drill down to patient level data

The following slides are samples of reports that may be
used to perform routine monitoring and/or conduct focused
audits

- All data contained in the CCE chapters and fields may be used
for reporting

- RBRVS or RVU calculations are based on the CMS national
physician work component, not MHS weights

- APG calculations are national and based on weights developed
with MHS data input SM

3M Confidential




Getting Started: Using CCE to Evaluate Data Quality

. Do | have a problem?

=== = Begin with high level Summary reports
- Are there any obvious patterns, trends or outliers?

—

.+ = Drill down to Summary reports with more detalil
v - Does the Summary detail support or refute initial findings?

= |f yes, run associated Listing report(s)
- Evaluate individual encounter or admission report findings

= Use CCE data to focus efforts in evaluation,
resolution and training

26
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Timeliness Metrics

1a. What percentage of clinics have complied with End of
Day processing?

1b. What percentage of appointments were closed in
meeting your “End of Day” processing requirements,
“Every appointment — Every day?”

2a. What percentage of OP Encounters, have been coded
within 3 business days of the encounter?

2b, What percentage of APVs have been coded within 15
days of the encounter?

3M Confidential
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Coding Timeliness Reports

Reminder - Encounter comes
to CCE after coding in ADM
completed and passes SADR
edits

= CCE Timeliness Compliance Report by Ambulatory Encounter

Dat

€

Summary by encounter date
Time from Encounter date to CCE load (calendar days)

Are there any patterns, trends or outliers in this data?
Identify possible problem days

CCE Timeliness Compliance Report by Ambulatory Encounter Date - OPJan 2007
Year Month Encl;):;ter 0-1 Days | 2-3 Days | 4-6 Days | 7-10 Days é;/ls >15 Days Enc-l;moutr?'lters
01 0 11 0 1 0 0 12
02 12 0 0 0 0 of 12
03 L1 2 =T 32 1 1,360
1,033 6 104 26 24 37 230
o o5l 1122 88 40 11 18 42 1,
{\ OGH 5 10 0 0 0 0 15
07 17 0 0 0 0 0 17
8 1,550 120 85 21 22 39 )ﬂ»ﬁ
09 4 132 8 48 20 2 1,746
10 1,209 r® 20 0 54 1,478
11 1,255 6 157 51 15 14 1,498
12 954 40 101 38 13 11 1,157
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Coding Timeliness

CCE Timeliness
Compliance Report by
MEPRS (3M)

Summary by MEPRS

Time from Encounter to
CCE (calendar days)

Identify possible problem
clinics

+ BAAA —Internal
Medicine

» BEAA - Orthopedics
. BFEB - Social Work
« FBIA — Immunizations

What do | see in this report?
Questions | might ask?

What information do | need
next?

318
284

DMIS ID MEPRS | 0-1 Days |2-3 Days | 4-6 Days | 7-10 Days 11-15 >15 Days Total
Days Encounters
XXX 16,955 1,391 845 634 259 250 20,334
2,554 61 24 106 47 34 2,826
2,153 128 84 64 26 2 2,457
1 8§§ 2 2 2 1,909
1,057 123 18 5 0 1,203
728 124 89 152 11 0 1,104
900 55 37 10 29 52, g3
756 42 30 52 20 28 92
486 226 118 39 0 0 869
573 79 57 21 19 43 792
644 70 38 16 9 2
608 48 3 2 2 1 664
375 95 17 0 0 487
26 1z ) 1 481
BHFA 405 0 0 0 0 0 405
BBAA 367 6 6 2 1 5 387
BHGA A Q 0 0 346
158 126 40 12 3 339
BLBA 320 4 6 1 0 0
( BFEB 119 62 41 26 23 47
BEDA 284 0 0 0 0 0
BAPA 273 4 0 0 0 0
B! 30 6 4 1 1 T 243
BFBA 169 24 32 7 0 0 232
BFAA 94 14 45 35 27 15 230
BFEA 118 9 45 2 21 6) 201
BFE2 177 15 3 0 0 0 195
BHDA 162 0 0 0 0 0 162
BBFA 143 1 4 2 6 0 156
BFDA 134 5 7 0 0 0 146
BBIA 133 0 1 0 0 1 135
BHFB 93 0 0 7 5 9 114
BBDA 101 0 1 1 1 0 104
FBNA 23 0 0 49 0 0 72
BDAB 61 3 5 0 0 1 70
AFAA 1 0 0 1 0 0 2
ACBA 1 0 0 0 0 0
BHAX 1 0 0 0 0 0
FBN2 0 0 0 1 0 0 w
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Coding Timeliness

= CCE Timeliness Compliance Report Listing (3M)

- Patient detail report - Days from Encounter to CCE load
» Focus action appropriate to situation

avy

CCE Timeliness Compliance Report Listing
- LY
DMIS ID | MEPRg | otient Ru::::l in | Encounter Date Patient Hame Pat Appt Provider
Group . Cat
GEAW aF 94119 Jun 2006 row, UncerthMlanReleas A15 JHIELSUN, REED 17356
GEAW aF 9419 Jun 2006 UpdPridN, AutcReleazsed A23VHIELSUN, REED 17386
GEAE ER 231 30 Jun 2008 illable [ER] A15 JHIELSUN, REED 17386
- FaLL aF 94119 Jun 2006 UpdFroyl ReviewHold A15 JHIELSUN, REED 17356
1755 FaLE ER B2 31 Jul 2008 Ta F,ERpart2 A2z VHIELSUN, REED 17386
7405 FRKA  |APY Jur, 20 pdProu, Bilable (A ) 2211 HIELSUN, REED 17386
- Fak APy 112 Jul 2008 A0daytest, Ima¥ A14 JHIELSUN, REED 17386
1766 Fak aF AR 28 Jul 2008 Taxll-OF, OF A2EVHIELSUN, REED 173586
- [HE ] oes 83 30 Jun Z00& UpdFrow, Billable [OBS) A15 JHIELSUN, REED 17386
1766 DE0 oBs BR| 28 Jul 2006 Taxll-OF, OBS B2 VHIELSUN, REED 17386
1766 D=0 oBs B2 31 Jul 2008 Tazll-OF, OBESpart A2EVHIELSUN, REED 173586
421 D=0 oBs B2 31 Jul 2008 Tazll-0OF, OBSpart2 A2 VHIELSUN, REED 17386
1766 DE0 oBs 20(12 Sep 2006 Tazll-0OF, Mo Taxonommy B4 VPEMMIES, KELLY 123540
v400 D=0 oes 15| 0B Sep 2008 MEFRE, RenlF A4 JAMES BRIGHT, 50013

30
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CCE Timeliness Compliance Report Listing (3M)

= Prompted by MEPRS

= May be used to identify potential issues with record
completion in AHLTA or CHCS

= Report assigned to Coder Productivity, Clinic
Productivity, Provider Performance, Data Quality and
DoD RADs

NN

31
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Data Quality Management Control

= 5b. Percentage of Inpatient Professional Services
. Rounds encounters E&M codes audited and deemed
correct?

-—-_-_'__-

—

_++ = 6b. What is the percentage of (outpatient) E&M
,  codes deemed correct?

—

3232
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E&M Assignment

= Ambulatory Patient Procedure
Analysis

W

= |s there anything concerning
- orsuggests further
Investigation in this data?

33
33 3M Confidential

. Total Primary Total
Primary CPT Encounters CPT Encounter
99499 2,851 99284 12
99456 12 99283 223
99455 1 99282 283
99450 1 99281 296
99429 35 99253 1
99420 4 99252 2
99412 28 99251 2
99404 4 99245 7
99403 10 99244 5
99402 65 99243 30
99401 105 99242 38
99397 14 99241 4
99396 244 99233 1
99395 574 99215 179
99394 49 99214 2,452
99393 67 99213 5,300
99392 135 99212 1,635
99391 117 99211 510
99387 5 99205 32
99386 59 99204 47
99385 206 99203 589
99384 19 99202 871
99383 25 99201 448
99382 48 99173 368
99381 89 99172 2
99284 12 99148 1
99283 223 99143 1
99282 283
99281 296




Accuracy of E&M Coding

Compare to MHS
and industry

. Evaluation & Management Codes Summary standards
DMES I Procedure Provider CPTHCPCS Procedure Total Records [© ™' o o0
N
- | 1 02
CESOZAMPS, DEDZEMY A 1 3532 { 042
—— 99114 Officefotpet Y=, Ext i 042
L e e
BALECH, SORMY 19000 an 37 50
- { 042
88212 Oificeinukpe Yisil, Est i 04z
- 99251 Emergency Deot Wisk 21 &75
i 98257 EmsryEncy Dt izt a7 1135
99253 Emerpency Dest Yisk 29 1208
99254 Emergency Dept Wisi N 400
LOETTE, SHANE 19705 &9 3T 0&
et

Based on what you know about
your business, are these results
what you expect?

Do audit results confirm this
E&M curve?

3434 m
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E&M Coding

= Listing Reports

- Drill down to
patient level

detall

= Reminder
- Large

percentage of
outpatient
encounters are
not reviewed by
a professional

coder

Evaluation & Management Codes by Provider

DRIS
I

MEPRS

Encounter | Pat

FMP/Spon SSH Date Cat

Billing
Flag

Patient Hame

Procedure Provider

CPTHCPCS Procedure

7420

0014

0033

0033

0033
0033
0033
0033
0035

AFAL

Blas,

Bl&A

Bl&A
BlaA,
Bl&A
Bl&A
Bl4A,

20M32-45-6789|29 Oct 2007
20M32-45-6789 |25 Oct 2007
207234-65-236:3 12 Oct 2007 |--
20/800-11-1134|19 Dec: 2006|413
02/ 6-37-0063 |13 Jan 2006|413

(01/585-55-8585 |04 Jan 2006 (A1

200223-55-0001 |06 WJun 2005 |--
200/810-62-8776 |17 Jan 2003 (N11

201 29-96-4110(17 Jan 2003 |N11

30/240-60-0620|17 Jan 2003 |M3
30M0371-70-6141|13 Jan 2003 |41
20f417-34-4921|11 Jan 2003 |KE1
20f417-34-4921|07 Jan 2003 |KE1
20f217-34-4921 |14 Dec 2004 |KE1

3M Confidential

CHI
TFL

TFL

LB
z]

5]

5]
5]
OOva,
OOva,
Doi7a,

Tricare, test patient 21
Tricare, test patient 2,
Test, APW2

Bane, Kelli
A8BTest104988, Ima)

Test, Patiert 1

SMITH, MARYE
MATEst22161, Ima

2B Test 323098, Ing

JABTest333901, Ina
|1ABTest342804, Ima
LF 4BTest330298, Im
LF 4BTest330258, Im

LF &BTest330235, Im

SELTZER, ELLERY 10013
SELTZER, ELLERY 13979
AENGER, ADDISON 26163
AENGER, ADDISON 26347
GOMGIR, ADDISON 9073
WILSON, ADDISCOH 1406
AEMGER, ADDISON 34748
KILNSOM, EVIM 10005
HIELSUM, ELLER™ 10006
AEMGER, ADDISON 17907
KILMSOM, EIM 10003
SELTZER, ELLERY 10019
BILSOM, SOMRY 19050
KILNSOM, KELLY 351
BILSOM, SOMRY 19030
KILMSOM, EIM 10003
GOMGIR, ADDISON 9073
BILSOM, SOMRY 13030
FELLZOM, PAYTON 28683
KILMSOM, KELLY 331
SELTZER, ADDISON 25732
CLSUM, REME 12805

99499 Unlis edn sve

99499 Unliz efmn svc

99499 Unliz efmn svc

99285 Emer dept high severityath
99411 Prev med cnzlgrp spx 30m

99215 Office outpt est 40 min

99354 Prolng phy=s v office ol

99285 Emer dept high severityath
99283 Emer dept moderate severit

99283 Emer dept moderate severit

99254 Emer dept hi severity&urge
99283 Emer dept moderate severit
99252 Emer dept low to moderste
99283 Emer dept moderate severit
99283 Emer dept moderate severit




Did Coder Query Provider?

CCE Coding Info | Dx Extenders | CCE Med Necity | CCE NCCIZOCE | CCE RBRVS Info | CCE APG Info | Injury Data | Pregnancy Data | Enc Data Entry - Record Mgt | Patient History

Qe

Prarnpt

[rata E ity

|puk | W allie

Patient Data

UpdProv, Complete 30/343-34-1123 Female 35% 13un2006 00:00 OHI

Enchtr Coding Status

Review Hald [u]

| puk | W alLie

RECORD MGMT INFO

Encntr Coding Status

Review Hald [u]

Reazon

Inadequate Documentation -

Aszsigned Date

02A10/2006

h

Reazon Comment

Documentation indicates the patient received fluids frequently given for debwdrtion; would it
be appropriate to document a diagnosis for coding? If zo, pleaze add an addendum to the
AHLTA recards. Thank you, JLL

Cluery Provider

JIALSON, CHAMDLER

Qe Location/Other

i

— 00 = = 0k L) WD ] O e

—_

Reszponze Other [gee comments)
Reszponze Date 114042008
o,

Rezponze Comment

RECORD MGMT IMFO

Encntr Coding Status

Reazon

Azzigned Date

Reazon Camment

Cluery Provider

Query Location/Other

Rezponze

3636
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Coding E ditz
Dermographic/Data Comection Requested
Diagnosis Mizsing
Edit due to Dol Coding Guideline
llegible Docurmentation
Inadeguate Documentation
kedical Record Requested
Mo Record/Documentation Available
1] Other [zee commentsz)
Procedure Mizzing
Reviewsd Prov Cd Updt




Word Template

Pulls information from
r CCE Record Management

Provider Communication Form

- *Use tool to ask providers
Date:  19/02/2007 about documentation issues
To: JIALSON, CHAWNDLEE.

From: CODE3

Patient Name: FMP/Sponsor SSIN:
TpdProw, Complete A0/345-84-1123
Encounter Date: LEPRES Clinic Location
19/06/2006 00:00 DAAR

Cuestion/Comments

Reason:

Ihadequate Documentation -

Comment:

Documentation indicate s the patient received fluids frequently given for dehydrtion, -
would it be appropriate to document a diagnosis for coding? If so, pleasze add an
addendum to the AHLTA records. Thank you, JLL

Provider Response:

37
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Accuracy of ICD-9 Coding

= 5c¢. Inpatient Professional Services Rounds encounters ICD-9
. Codes audited and deemed correct?

6¢. Outpatient records: What is the % of ICD-9 codes deemed
correct?

_,gf = 7c. Ambulatory Patient Visits: What is the % of ICD-9 codes
. deemed correct?

CCE Post Audited Edits Exist Summary

Total Encountars

Coder Edit with Ediee Total # Edits
COCDE 2 22 by
115 Fas 19 34
: hias no Derzsinctions in LM B T
SEILERS potgptlaltﬁrobler]m 17 Fe) Dz pe=z=zed medical necessity ] ]
O viow of odits < 011 Fail ecf madieal s esity 3 5
£ oo curmentaion Fa Fs
419 Frw d aun d mod prant 2 a
419 Muiually exclsy od prd wHCPCSACPT to frigger 419 2 2
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Coding Accuracy

= Provider/Coder Coding Comparison (3M

= |dentify specific cases where coder/auditor has modified
coding.

Provider/Coder Coding Comparison

|

FMP/Sponsor SSH

DS
1]

MEPRS

Pat
Cat

Encounter
Date

Billing
Flag

Appt Provider

Appt Prow
Specialy

Prow
Chief

Complaint

Prowv D

Prow
CPT Px

Caoder

Coder
Chief
Complaint

Coder | Coder
(134 CPT Px

200504-350-19356

39

200E25-12-7F172

017 72-¥O-B563

S300343-Y0-2119

200595-13-3533

01267 -24-0192

200249-50-1520

39

00355

a03s

a03s

a03s

O035E

o0sE

a03s

BBEF3

BBIS

BAKS

BCBS

BEAS

BE~AS

Bl

M3

r41

h43

M1

[EEN

M3

02 Sep 2004

04 Qct 2004

25 Oct 2004

25 hMay 2004

26 Sep 2004

01 Apr 2002

01 Apr 2004

LB

Le

Le

2HI

LB

uB

Le

BIL=OM, PERRY 3366

FOMGIR, REED 28655

CINGER, CHANMDLER 22050

HIELZUIN, ADDISOR 26197

HIEL=UM, CARMIME 22755

GOMGIR, ELLERY 13423

BILS O, SORMNY 19050

OTORHIMNOLAR

LROLOGIET

MURZE, GEMER

OBSTETRICLA

DORTHORFEDIC H

CORTHOPEDIC H

EMERGERCY P
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S59E

S59%

S59%

S59%

S09E

BLA0O0SS

BLAOO3EE

Fioez

1051

=40

E270

v

Ta2Y

4560

Yooz 11446
12053
52601
S2214
01891
a07s0
=l |
J28:30
J28350
J28350
J2930
J2930
J28:30
J28350
J28350
55563
aoved
ong:az2
15835
11422
07 sS4
J1885
29587
01352
94840
6415
992583

1051
SHES

=40

E270

|Statsy]

Ta2Y

4560
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Provider/Coder Coding Comparison - Listing

= Prompted by Coder(s), Provider(s), DMIS and
MEPRS

- Coders may be selected by entering the CCE user name
of the coder (i.e., sally.smith)

- Providers may be selected by entering the Provider ID
from the Provider table in CCE

- Multiple values may be entered in the prompt, separated
by commas

= Report assigned to the Coder Productivity, Clinic
Productivity, Data Quality, Provider Performance and
DoD RADs

3M Confidential
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Coding Accuracy
= Provider/Coder Coding Comparison (3M) — Summary

= Provides information to providers/clinics and highlights
opportunities for coding education

Provider/Coder Coding Comparison

B

. , *o of I_En{: Zof |Provider = of Provider| #of |Coder | Zof . .
Total| Zof Enc w/ W _ _ Coder Avg| ZofDx | “wof Dx | Zof Px % of Px Avq
Provider Zof Coding Coding B e L e e (e o R Pn_ D Dx Codes | Codes Codes Codes UeiE] Day
Enc | Changes |Change er CPT|CodesE| ICD-9 |CodesE| CPT |Codes/ ICD-9 CodesEnc [Changed | Changed| Changed | Changed Days =
s Codes ne Codes ne Codes| Enc |Codes

- 3 1 0.20 10 2 10 2 10 2 12 2 2 0.20 1] g.ao G 1
AENGER, ADDISOM 26163 1 1 1.00 2 2 2 2 2 2 2 2 ] 0.o0 1 0.50 1 1
AENGER, ADDISOR 28347 1 1 1.00 2 2 1 1 2 2 1 1 ] o.o0 1 0.50 1 1
AENGER, ASHELEY 22860 | 17 o.s1 25 1 6 2 26 1 41 2 26 0.7z 17 0.65 iy 1
AENGER, BLAINE 15165 2 2 1.00 2 1 2 1 4 2 3 2 3 1.50 3 1.50 2 1
MAENGER, BRICE 21625 =1} 30 050 E1 1 aa 1 G4 1 a0 2 13 013 27 0.44 =1} 1
AERNGER, CARMIME 22340 1 u] 0.a0 1 1 1 1 1 1 1 1 1] 0.o0 1] g.ao 1 1
AENGER, DALLAS 11933 1 1 1.00 1 1 1 1 1 1 1 1 1 1.00 ] 0.ao 1 1
AENGER, DALLAS 22862 11 10 091 12 1 22 2 14 1 21 2 15 063 7 0.55 11 1
AENGER, DEWOMN 15730 g 7 0.55 26 3 10 1 22 3 13 2 7 070 7 0.27 g 1
AENGER, GLERM 2302 1 1 1.00 1 1 4 4 2 2 4 4 1 025 1 1.00 1 1
AENGER, MCKERNMA, 1353509 X 16 0.7G 21 1 27 1 30 1 28 1 16 0.59 18 0.86 21 1
MERNGER, MOEL 18773 13 12 o8z 13 1 24 2 13 1 17 1 16 057 4 0.31 13 1
AENGER, PAYTON 24130 34 21 0E2 E0 2 84 2 56 2 &0 2 49 055 25 042 34 1
AEMGER, SHAME 25523 107 &3 n.&2 230 2 131 1 295 3 150 1 51 0.39 152 0E&( 107 1
BERZOMN, ADRIAM 5075 o 2 0.40 13 3 7 1 12 2 5] 1 3 0.43 1 0.05 1 1
BERZOMN, ASHELEY 22013 || 107 =9 055 2 3 108 1 263 2 119 1 52 0.45 38 oa4( 107 1
BERNZOM, FRAMCIS 4155 925 352 0355 2533 3 1,052 11 2535 3| 1,055 1 14 0.01 454 049 923 1
BILSOMN, ADDISOM 158761 2 18 0.56 43 2 25 1 43 2 358 2 21 0.54 19 0.44 21 1
BILSOMN, ADDISON 22561 22 19 0.56 23 1 4R 2 31 1 34 2 25 0.54 20 0.87 22 1
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Provider/Coder Coding Comparison - Summary

= Prompted by Coder(s), Provider(s), DMIS and
MEPRS

- Coders may be selected by entering the CCE user name
of the coder (i.e., sally.smith)

- Providers may be selected by entering the Provider ID
from the Provider table in CCE

- Multiple values may be entered in the prompt, separated
by commas

= Report assigned to the Coder Productivity, Clinic
Productivity, Data Quality, Provider Performance and
DoD RADs

3M Confidential




ICD-9 Coding Accuracy

= CCE Coder Primary Diagnosis Index
- Detail listing of diagnosis and CPT codes by encounter

CCE Coder Primary Diagnosis Index

O |ueers|euerspon son| ST | g provier | BELTY el sox | P S| comer | S ot | one || mee | EFT | 6T BT I GET N BRT|BRT| BRT | GET | EET
o038 ||BCCS | 300591-42-5181|25 Mar 2004 |POLLEN, ELLERY |FAMILY PRACTI| 24(F H41 |UB | GATT24 0059 | 0059 ) w222 Q9213 A07a2 | J2A50
W BlAv | Z00233-46-3248 |12 Dec 2004 [OL3UM, REME 123 GEMERAL MEDI 67 [hd M31|UB  |HCZ34 TEE0 | 00945 Qo2ad - -
0038 | BLAA | 30014-52-2735 |21 Jun 2004 |LOETTE, SHANE 1YBWMERGENCY Ml 21(F M43 [OHI | DHL4as 00344 | D0545 - - Q0730 | 99284 | GOOO1 -
003%  [BlA4A | 20055-58-1913 (23 Oet 2004  |OLSUMN, REME 123 GEMERAL MEDI| 46 b4 M1 [UB  |nhp-student? - | D089 | 2765 FA05 04761 | 36415 0720 [ 9233
o038 | Bl | Z00574-82-4822 |15 Feb 2004 |OLSUMN, REME 124 GEMERAL MEDI| 20(F Mi1|UB |HCZ234 oogs| o088 ozaz - -
0038 | Bl | 300192-51-3085 113 May 2004 |BILSOMN, SONNY |BMERGENCY PR 33 (F Mk |UB  |HCZ234 A559| 0088 Qovad| Qoxa2 | J2550
0038 | BLAA | 01M826-G2-0153 |08 Dec 2004 |BILSOM, SONNY | BAERGENCY PH - 7|M M4l (UB  [GATT24 5539 | 0023 peLe ki - - -
0038  |BlfAd | 015276-51-8724 118 Dec 2004 |BILSOM, SONNY {|BJERGENCY PH 17 (F M43 |UB  |HC234 589 0088 Aova0 | A07a4) 90781 ) 99283
0038 |BlAv | Z00539-46-3618 |13 2pr 2004  [FELLSON, SOMMY]BMERGEMCY PR 66 [h C31 |DO7 A HC234 TEOOG | 0082| vad47 QozE2 | A07E4 | 94760 Q0081 | JT030 | J2550 | 1956
0038 | BLAA | 300G8-30-0270 |18 Dec 2004 |BILSOM, SONNY | BAERGENCY PR 41(F M1 (UB  [HCZ34 5539 | 0023 Q9283 | A0TE0
0038 | BLAA | BONTI2-12-1461 |16 Aug 2004 |BILSOM, SONNY | BAERGENCY PR O|F hiz3 (UB  [HCZ34 0038 | 0023 6415 [ 99283
0038 | BLAA | 010383-62-1748 |16 Aug 2004 |BILSOM, SONNY | BAERGENCY PH - 2|M M1 (UB  [HCZ34 0038 | 0023 6415 | 99282
003 | BLAA | O1/266-66-3099 (01 Dec 2003 |OLSUN, REME 128 GEMERAL MEDN 3 |M M1 (UB  [HCZ34 0038 | 0023 peLe ki
0038 | BlAS | 094337-06-F849 |05 Nov 2004 |OLSUN, RENE 124 GENERAL MEDI 7| M43 |UB  |HC234 o0ss| 0088 Q982
oo3g | BlAS | 0124941310 |09 Aug 2004 [OLSUMN, REME 129 GEMERAL MEDOI 13 [M A4 |UB | GATT24 0088 | 0098 706 Qozgd| 36000 ) 36415) 7020 -
o038 |BlAv | 300E89-TE-G144 13 Apr 2004  |LOETTE, SHANE 1{BWERGEMCY Ml 52 (F M43 |UB | BLA003: G580 0088 2765 S6HE | Q0TS | 99283 | Q0081 | J2550
oz BHA | O3M529-95-1141 |27 Feb 2004  [HIELSUMN, 23180 |PHYSICIAN A58 1M C41 | D072 DxL4as oogs| o088 Q9213
4343
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Review Medical Necessity Chapter

HDM Data Entry - [Edit Record - 343841 UpdProv, Complete [OP 3438410 19/06/2006 00:00]]

<g Main Record Print  indow  Yiew Help
' Fe-call X Delete [3] Festare Hﬁave @&burt ngbmit

Fatient Info | Enchtr Data I Prow Codes | Frow Med Mecity I Prow NCCLADCE I Prow RERYS Info I Prow AFPG Info I Prow Inj Data I Prow Preg Dat

Occ |Prompt Drata Entry
Fatient D ata UpdProv, Complete 30/343-84-1123 Female 357 13Jun2006 00:00 OHI
Fresz EMTER to continue
1|CPT PROCEDURE IMFO
CPT/HCPCS Procedurs 99205
Office/outpatient eval & magmt of new patient requiring 3 components: comprehenzive hiztony & examination,
1 Linked Diagnozis 49300 Extrinzic azthma MOS
1 kM ALMBP INFORRMATION g g
MNALMRP E dit FPassed - Mo LMRF for this P +~ *\Was there a Medical NQCESSlty
kEALMAP Edit Palicy o~ .
Fead Poiicy edit on the encounter?
Call for Palicy < C 0
AULHE B TR *Is there a Bulletin available for
MMALMBP INFORRMATION 1 2
FMALMRP E dit my review:
hEALMAP Edit Policy
Fiead FPolicy
Call for Policy
MEALMAP Edit URL
2|CPT PROCEDURE IMFO
CPT/HCPCS Procedurs 71030
Fadiologic examination, chest, complete, minimum of four views
1 Linked Diagnozis 49300 Extrinzic azthma MOS
2 W0A0 Inf morg retn phclline
1 FMALMBP INFORMATION
MMALMAF Edit Fazzed - Mo LMAP for this Pz
kM ALMAP Edit Policy

3M Confidential




Accuracy of CPT Coding

45 45

= 5d. Percentage of Inpatient Professional Services Rounds encounters
CPT Codes audited and deemed correct?

= 6d. What is the percentage of (outpatient) CPT codes deemed correct?
= 7d. What is the percentage of (APV) CPT codes deemed correct?
= High level analysis of potential patterns of variance at a clinic level

= Compare RVU totals within a clinic, between similar clinics or trends
over time

MEPRS with Appointment Provider Analysis

nDMIs . Appt Prov Appt Provider Total Avg APG | Total | Potential APG %] AvgRBRYS | Total | Potential RBRVS % |
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= 2

Murse

358888

333333333333333333333333333333333
OTORHINOLARYHY (1 zaoa4|  zagx|  zFazx|l 51216
1111111
222222

11111111111111111111111111111111111111111111111

555555

3M Confidential



CCE Tools

= Select audit focus - Providers
! = CCE Pre Audit Detail of Provider Edits (3M)
_._._.--—"
4 CCE Pre Audit Detail of Provider Edits
- ':'I"I'J'S ippt Provider "S";':'etm';rlf; E”T:l':'a':f'?er FMP/Spon $5M [Patient Mame E;fﬁ MEFRS B,':'l'a'gg E”gtgfudsf"'g CPT?LDSPCS MD':dF;fTier NCCI Edit Med Mec/LMRF Edit 0CE Edit
o - SELTZER, ELL|-- 24 Jul 2007 (20/152-36-3636 |Bane, Kathy |A|-- [1]:] Uncertified hig PE<499 - - 112 Mo Dx code
B | 77340 112 Mo Ox code
Prompts by Billing Flag and Appointment Provider
*Opportunity to focus on
records with edits for
auditing
sldentify opportunities for
Improving coding at Point
of Service to reduce edits
46 46
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CPT Accuracy

= CCE Post Audit Edits Exist-prompted (3M)
Drill down to encounter detall

- Can focus by provider or coder

CCE Post Audit Edits Exist
pans 10| mePRs E:J: B'F'::" Appt Provider m‘::: Conder E"';E:‘::'"“ OCE Edit HCCI Edit MWL MEP Calit Enc Status Reason p“;:""‘ Patient Harme E"'ﬁ:“;'”
THIT RADE RIS ITFL BILEON. MOEL 1 — CODE |- 43 TraraTuse 0 Bod ANsRng wia speciy b [ 115 Famsed - Mo LURF for fhim Px |- TR 1455 | AR Tmal 036G, Imua| 27 War 1005
f2osd BEsE  |Ri31 JuE OLEUN, RAPHAEL 2948 ORTHOPEDIC SiHwlstner | Compais u) 8 112 Fx has no Do sesmrictions. in LMAR - 42307 04T ASETRsUI T2E, Imad 26 Jan 2004
112 Famsed - Mo LMRF fot o Px
DY heacd dodumamIation
113 Fat ha= mo [ sesmictions in LMAR
113 Fx han r Doc seatrictions in LWAR
112 Px. hag no Doa sqgarindions in LMRA
57 Fodicen are mccnciumses far beg
114 Famsad - o LMRF fa i P
BEAL  |H43 uE ELISIM, DEWON J3183  |ORTHOFEDIC SUACODEE |- 118 Frmsed - Mo LURF for foim B [~ BERRAINEE | NEABTe=tIa0ETT . 1o 10 sme 2008
115 Famoad - fio LWAF for 12 P
114 Famsed - Mo LMRF for o P
BCDS  |mis1 UB LOETTE, MOEL 354 FAMILY PRACTICHCODES - 240 Pty CC proc code par slcarsd  apprcp mad poan
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*Review report for
code changes

CPT Accuracy e hanges

auditors

= Audit Tracking Identification-prompted (3M) | icenty issues for

Left side provider feedback

*Evaluate RBRVS &

Reimbursement

Aot |Prow Grier| T dlfferences

Ol Falierd Enicainbs Fatiant | Edllineg

-_._—-.-—-
n FEFRE CrouD FHF'5pan 56H [ Qirdd Lo e Aag Appd Frosdder | Prody Bpesdalby|  Dilsooettion Rap |Compdairt |.'-F'|-"|F'L|'|.'-F|.'-
W0 | S0 ORs 104133 (10 Jun X0E |- UpdPmu LA JIELSON, CHABLLEAGIET IFHII'H wrhpatk | Tt o EOXZ| OFFICRTAITPATIEHT B8 & BAGEAT
OF HEW PATIENT REQUIRIHG 3
COMPOMEMTE. ExPSHOED PROELEA
FOCUSED HETORY & ElinaTIoN,
SHE STRAIOHTFORWSRD DECIZKR
WEREIHG
Right side
ation
LT = . = Lodar
Urked | T | poerdiy | DOO4 | Coder E Caderl ) inped | B098 | pogergiag | FBEVS | g0 | 326 | pogrg| Rev Comg
RERYS Audfor |CPTIHCRES Coder CP PR CFT RERYS | foone s | T Fron Coder
o RERWS 9 MO & D |FBRVS [ pppes g Prow Blnluz ot
L e T red Mo ! Reint.. | Melgh LTS
o [ 13 38 [=r-1] EEEN] |OFFICEOUTPATIEHT BuiAl B LACLAT - [ ] (o] 11.15 14849 IHIET = I:H'r#l“ a1 H.IB.':"IIH COOoEs
EEEA AF HEW PATERT REGUIRMG 2 el

COWFIRENT:: EXPAHDED FROELEN
FOCUEED HISTORY A Esledd | aTION,
EHD STRAGHTIORWSRO DECISICH
Wik Rl

===]] [ ] LLe 1] 13011 | 5IWA_E REFMR EUPERFICIAL ===l 170 .70
INOUMDE OF FRl e ECRsEYEUDE
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Audit Tracking Identification

= Prompted by MEPRS and Provider
. - Multiple MEPRS or Providers may be used, separated by
=

commas

- Providers may be selected by entering the Provider ID
from the Provider table in CCE

= Compares the provider and coder’s codes
= May be used to provide education to the provider

= Report assigned to the Coder Productivity, Clinic
Productivity, Provider Performance and DoD RADs

49
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Review OCE/NCCI Chapter

HDM Data Entry - [Edit Record -- 343841 UpdProv, Complete [OP 3438410 19/06/2006 00:00]]
@' Main Record Print  Window  Wiew Help

2 Re-call

X Delete

[3] Feztore Eﬁave

7) sbort S ubmit

Prov Inj Data | Prov Preg Data | CCE Coding Info | Dx Extenders | CCE Med Necity  CCE MCCIAOCE

CCE RBRVS Info | CCE APG Info | Injury Data | Pregnancy Data | Enc

O | Prompt Drata Entry ﬂ Pressz EMTER to continue.
Patient D1ata dpdProv, Complete 30/343-84-1123 Fermale 35% 12un2006 00:00 OHI
[:'TESS EMTER to continue
QCE Claim Edit;
1ICD3 DIAGNOSES *Were there OCE or
Final Diagnosis 45300 5
Estrinzic asthma, unspecified CCI ed ItS on the
ACE D Line Edit: )
2/ICDA DIAGHOSES encounter '
Final Diagnosis 5168 *Did the coder resolve
Alveolar and parietoalvealar preurnonopathy 5
OCE Dx Line Edit all edits?
JICDA DIAGHOSES 1
[ ]
Final Diagnosiz W90 If nOt’ IS there .
Infection with microorganizms resistant to peniciling d ocume ntat' onin th e
OCE D= Line Edit:
4[ICD9 DIAGNOSES Record Management

Final Dliaghasziz

WT0S

Health examination of defined subpopulations

Chapter?

OCE Dw Line Edit:

—

CPT FROCEDURE INFO

CPT/HCPCS Procedurs

93205

Officesoutpatient eval & gt af new patient requinng 3 components: comprebenszive histary & examination,

OCE Edit

HCCI Edit

A A

Ireealid M odifier
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Documentation

6a Is the documentation of the encounter selected to be

audited available?

- CCE captures encounter level detail when documentation

Issues are identified

MTF CCE On Hold Fotential Loss

e Los

A P oy e

Puppt Pro
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FErRE £35, PERRY 2

GEMERSL SUAGEDH

OESTETAICIAN 2 &

]

CCEOn

Hold Status Detail

Clirda Log

FAPSEon 55H | Palient 55H

Z0AFLR1-6IED | TRaTorED
IOMES. . [0ED | SERETOZAD
051 0-0-252E | PE1ST05EE
SCWSED- SO0 200 e
pan iR 2= R = L ]

EvERGEHCT ROMWVILEDH, ASHELEY
FAAT TRACK CLINI| EAHNGOR, RENE
FRIT TRACK CLINIKANNGOR, RENE

FELLZOM, DEWVON

Appt Provider

Bl lirig

Appt Prav spestaity | o

Ercourie
[oie

Lodng

Gt Era Stius Reason

Aeyiesy Divte

EWERGENC T MWMEDICIM OHI
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FHTSICIAN S5515TAN| OHI
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URan 200z |Rewkew Hold | GAT724
0 Gn Z00: |Aewies Hold | Geal7zd
Al betar 2005 |Aewisms Hold | HED3 - -
A N A0E | Aewemn Hold | (AT R4 - -
e 2002 |Azwken Hold | HGI34 -

Draily Volume Analysis of Hold Status Records (3M)
= Total 7 5
DMsE I | MEPRS Encounter Pate | Enc Status Reasen ot w ol Tal EBillables
I003E ]
EE2~S
10 Dec 2004
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16 Jan 2004
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MEPRS Analysis
= MEPRS Analysis (3M) — high level analysis

MEFRS Analysis
L Total . Potential § | RWU Case Potential § | APG Case
LIMIS]I I} QEMERES Clinicliioc Encounters oo tal R UYL RVU Reimb Mix ARGIWE APG Reimb Mix
- 16 47 05 15 0800 554 60 11300 337173 434052 21073
I | 16 47 06 15,0800 554 60 11300 337173 4,349.52 21073
- 16 47 06 15,0800 554 B0 1 1300 337173 4,349 52 21073
0014 i 344 10 7800 405 54 107800 00000 000 00000
2Fa0 1 294 10,7800 405 54 10,7800 0.0000 0.00 0.0000
MATTC QA 1 204 10,7800 405 54 10,7800 0.0000 0.00 0.0000
— laEE] 16 4706 54 1500 3018 60 35544 58 BA01 8,561 .00 4293
Bl 7 2059 9.5700 37021 1.4100 91531 1,180.75 13076
EMERGENCY ROOM MY 7 2059 9.5700 37021 1.4100 91531 1,180.75 13076
B0 4 1176 24 5500 91284 5.1450 44 3493 5,721.05 11 0873 Ut| | | ze to reVi ew an d
E ! PEDIATRICS CLIMIC 4 1176 24 5800 912 84 £.1450 44 3493 5,721.05 110873
. Brocs 3 .62 17 9000 565 .34 5 9667 91361 1,178.55 3.0454 compare resu Its
DS OB 3 .62 17 9000 565 .34 5 9667 91361 1,178.55 3.0454
BEF &, 1 294 1.8000 &7 21 1.8000 39780 51316 39780 between MEPRS
OTORHIMOL AR MGOL] 1 204 1.8000 6721 1.5000 39780 51316 39780
L | = 1 204 0.0000 0.00 0.0000 20736 267 49 20736
—] IMLINIZ . TICN CLINIC 1 204 0.0000 0.00 0.0000 2 0736 267 49 2 0746

= Ambulatory Patients Listing (3M) — patient level drill down

Ambulatory Patisnts Listing

FPSpon SSH | MEPRS ["';"‘ E: Pationt Name | Encounter Date | Age | Sex ?u':'l': Reaars o for Visit

JAJE G-356903 BEAG (D026 A1 [TEBETest 89330, Ima |31 War 2004 TiW [aFw 72703 GANGLION, USFECIFIED

JNM01-726T03|BEAE (D036 |A47 1| 0ABTestI44452, Ima |23 Feb 2004 BIF |aPw 3540 CARFAL TUNNEL BYROROME

J0PE-64-TADB|BERE  |00ZE | Rt 1 HRABT=A228209, Inns |17 Jan 2002 [ [Py 7238 RESIDUAL FOREISH BODY M 20FT
TESUE

JNEEITETT03|BEAS  |D0ZE M1 LAETest254551, Ima |22 Mar 2004 97l |aPv 7251 AFFECTIONS OF SHOULDER REGIGH,
FOT ELSEVVHER E CLASEIFIED

IO DEGEEE03|BCCE D036 |M41 1] 0BTest 314, Ima 12 Apr 2004 3ilF  |aPv  |55577 DECREASED FETAL MOVEMERTE,
AFFECTING WAMAGEMENT OF MOTHER,
ANTERARTU

Prompt by MEPRS
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Provider Analysis
= RVU/APG - provider and clinic productivity trends

= |dentify audit focus opportunities
- Appointment Provider Analysis by Month (3M)

—
! Appointment Provider Analysis by Month
R Appt Prow | dppt Provider | || Tokal | ol | Avg 4G | Totst AP “m“;" ol | Vouat RBRVS m:‘;‘
Sprncialty Pols Encondars| Total W Ene Wit RelmbEne | WHEne W P
BLS0 FRENCE 15255 61| mrod 10.57 Batch|  1,maTd TER 40054
M ERAL SRS B mroa 10,87 fedh|  1,ERETA T BAl A 54
. G 1157 Boddsl 13T T BB 46054
.ZIII]I E] 200G 13.00 35 1,677 27 oon oo
Febu sy 1 102 4.91 49 BIZEH Doo o.oo
Jung 1 10 1915 18 2T onn iy
by i afi] 148 4| 1uxET o iy
Z004q ol a3 1085 i1 ] 1. 3750 G228 90054
Jan sy i 10 6.B4 GE4 B2 40 573 arzs
Fetriiry 13| 3w 11.44 14574 14TER &17 10518
kinrch "l 1m 0.4 14540 msEs]| A0 11095
Al 2 e | 16.35 12m8 2,108 5 A6 ) |
Wy 2 20 12167 e 163478 EBd 1TEE
AT 11 14124 i0.07 110E 1, 20047 THE BS A
ity | o 8.1 BR[| 1,11008 £ A1 i
Sugust ] T 413 el 14T 6 801 .58
Sepilembes 2 204 11.03 HSIE 1,620 E8 942 1822
FnceR REME 15935 | B [ e 1 T R T =1 BT -1 I ] A Y =1 I 1
IoH L) s T 1 10 1.4 114 155 66 oaon - -
- il 1w 1149 118 155 0 oon Review volume and potential
] 1 e 113 118 1520 oon revenue variation over time
o L 1 10 113 1159 1535 oon
CHCSR RRIE TRl | N =] I | R T3 BT =% I 71 I 1 B3 |

- SM
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Provider Analysis

= RVU/APG - provider and clinic productivity trends

= |dentify audit focus opportunities
- MEPRS with Appointment Provider Analysis (3M)

‘-

MEPRS with Appointment Provider Analysis Utilize to review
WIS | epns | appd Progider | “PPLPTow [ Apit Provider Total v of Todgl | 299 APS | Total [Potentlal APS 4 | Aug RURVS Total | Potential anc_i Comp?'re_
I Spre claky Rols Enc cantars WEn: | APGWR | FoimbEnc Whino | RERVS Wt Reimib prowders within
1 [EF] 1 TS J48%
1 0z RRES EF 27 84 285 188 and between
DEIES. BRI 1 o 1% BEE 4270 106 106 clinics
| cETIChen-ruTRY 1 oz LiE EE= .t 105 188
Csstrting Prosidsr A 1 o1z 212 Y 41784 1485 185 [EE
E2H LR 1| zanm MM 1.07] 14TAZ L
| e a7 1.4 nE[ arnm [EALRE 787 kg )
BLEOK FRAEGH a1 T AP AddE 14072 e kL] RS
GENERAL 3URAS a1 FiE CEE TR 181,73 LB EEL] it
1-- a1 E | uiar LECR: 3 18113 Lo 1 =084 e B
Appointment Provider Listing with RERVS
IHIM FOTEnITa
F:“'LI‘I'!-JIEPNLI-PHH";J Patbent |lanes PO ERORIST 0 g ekien R ET e Pabmary D Pabmary CPT Coile epRys | | FERNE
i Cat Daie Spsciaity L Eoj tps Ema W
OBE -|- S0 A R | LA P, 4 11 Fmlag- 02 Ape D005 |- . - ) Brorechiin HOE 1 T00 Waamsw Blecd Coagan L LR R
OES - A3 TE-RSS LA F, 3T Fhwith - 3 il 20 |- - - VRN Elsclivs suapeny MOZ 1313 Zhaws Zkin Lsden C-E (-1 ui]
i -|- NS0 TA00|LAP, 20 FLen|- |06 2003 |- - - WITHT el ke B0 kinakd Cade T 04800
oBE: -|= EERERIIET. B3 LKA, 1 12 He Dig- 09 fAn 200 |- . - A0 Edwpbercoral mplicemia 0D Snes Fad Aib Maoec Ho [ R [ ]
il -l S TR DOSS L P, I asd S8 |- [ w2008 |- - - Bl Ovrpahd s of dos 118 Rectban Had Fodd Tos F-B1-1 [iE-ui]
oBE |- ETAME IR R e Ea e | 0 BAp 200 |- . - I Blaphavapmn 31T Charecsdnnrag Far P kg e | AT
i[-}4 |- B2 =2 07 | LLAP, 33 AQH kel DS Bimr 200 |- . - A Frosmcnis, cganen ADS  [@5025 W4 CabCmgdt Sk W DF ooo|  ooooo
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Appointment Provider Analysis

= Prompted by Provider

- Providers may be selected by entering the Provider ID
from the Provider table in CCE

= Report may also be run by MEPRS or Month

= Report assigned to Coder Productivity, Provider
Performance, MTF/Executive Command, Data
Quality, UBO, and DoD RADs

Il | N
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Questions
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